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Abstract 

Maternal health remains a fundamental component of public health and serves as a critical indicator 

of the effectiveness and equity of a healthcare system. In many low- and middle-income countries, 

particularly in underserved rural and remote communities, Community Health Workers (CHWs) have 

emerged as indispensable contributors to the delivery of essential maternal healthcare services. 

Acting as a vital link between healthcare facilities and local populations, CHWs promote early 

pregnancy registration, encourage regular antenatal care (ANC) attendance, facilitate institutional 

deliveries, provide postnatal care (PNC), disseminate health education, and support the timely 

identification and referral of high-risk pregnancies. This study examines the role of Community 

Health Workers in strengthening maternal care delivery and evaluates their contribution to improving 

maternal and neonatal health outcomes. The research is based on a comprehensive review of 

secondary data obtained from peer-reviewed journal articles, government publications, policy 

documents, and reports issued by international organizations. The analysis indicates that the active 

engagement of CHWs is associated with increased utilization of maternal health services, improved 

awareness of safe pregnancy and childbirth practices, higher rates of skilled birth attendance, and 

reductions in preventable maternal and neonatal complications. Nevertheless, the effectiveness of 

CHW programmes is constrained by persistent challenges, including inadequate training 

opportunities, limited logistical and financial support, workforce shortages, and insufficient 

supervision. Addressing these systemic barriers through sustained policy commitment, capacity-

building initiatives, adequate remuneration, and strengthened health system integration can 

significantly enhance the performance of Community Health Workers and contribute to achieving 

equitable, accessible, and high-quality maternal healthcare while advancing global maternal health 

and sustainable development objectives. 

Keywords: Community Health Workers; Maternal Health; Antenatal Care (ANC); Postnatal Care 

(PNC); Institutional Delivery; Maternal Mortality; Primary Healthcare; Maternal Care Delivery. 

INTRODUCTION 

Maternal health is widely recognized as a 

fundamental pillar of public health and an 

essential measure of the effectiveness, 

accessibility, and equity of healthcare systems. 

Despite considerable progress in maternal 

healthcare over recent decades, preventable 

maternal deaths continue to pose a major 

public health challenge, particularly in low- 

and middle-income countries where disparities 

in access to quality healthcare remain 

significant. According to the World Health 

Organization, an estimated 287,000 women 

died from pregnancy- and childbirth-related 

complications in 2020, with the majority of 

these deaths considered preventable through 

timely access to skilled healthcare services and 

appropriate medical interventions. Community 

Health Workers (CHWs) have become integral 

to strengthening maternal healthcare delivery 

by serving as a critical link between healthcare 

institutions and local communities. Their 

responsibilities include promoting early 

pregnancy registration, encouraging regular 

antenatal care attendance, facilitating 

institutional deliveries, providing postnatal 

follow-up, delivering health education, 

identifying high-risk pregnancies, and 

ensuring timely referral to higher-level health 

facilities when complications arise. In India, 

Accredited Social Health Activists (ASHAs) 

have made a substantial contribution to 

improving maternal health indicators under the 

National Health Mission by expanding 

community outreach and increasing the 

utilization of maternal healthcare services. 

Nevertheless, the effectiveness of Community 

Health Workers is frequently constrained by 

inadequate training, excessive workload, 

limited logistical support, transportation 
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barriers, and irregular financial incentives. 

Against this background, the present study 

examines the role of Community Health 

Workers in maternal care delivery, evaluates 

their contribution to improving maternal and 

neonatal health outcomes, and highlights the 

challenges and opportunities associated with 

strengthening community-based maternal 

healthcare services. 

LITERATURE REVIEW 

Existing literature consistently demonstrates 

the significant contribution of Community 

Health Workers (CHWs) to improving 

maternal healthcare delivery, particularly in 

resource-constrained settings. Perry et al. 

(2014) reported that CHWs enhance the 

utilization of maternal health services by 

promoting early antenatal care registration, 

encouraging regular antenatal visits, and 

increasing the use of skilled birth attendants 

during childbirth. Similarly, Lassi et al. (2016) 

concluded that community-based maternal 

health interventions implemented through 

CHWs contribute to improved maternal and 

neonatal survival by facilitating institutional 

deliveries, strengthening referral mechanisms, 

and enabling the early identification of 

pregnancy-related complications. In the Indian 

context, Paul et al. (2020) observed that 

Accredited Social Health Activists (ASHAs) 

have substantially improved community 

awareness regarding maternal nutrition, 

immunization, safe delivery practices, and 

newborn care. The World Health Organization 

(2022) further emphasized that CHWs 

strengthen primary healthcare systems by 

extending essential maternal health services to 

underserved and geographically isolated 

populations. Likewise, Singh and Kumar 

(2019) reported that active community 

monitoring and timely referral by trained 

CHWs are associated with reductions in 

maternal mortality and improved pregnancy 

outcomes. Despite these positive findings, 

several studies have identified persistent 

barriers, including inadequate remuneration, 

insufficient training, transportation constraints, 

excessive workload, and limited supervisory 

support, which adversely affect programme 

effectiveness. Overall, the available evidence 

confirms that Community Health Workers 

remain indispensable to maternal healthcare 

delivery, although sustained institutional 

support is essential to maximize their 

effectiveness and long-term impact. 

LITERATURE REVIEW OF COMMUNITY HEALTH WORKERS' CONTRIBUTIONS TO 

MATERNAL CARE 

Author(s) & 

Year 
Study Focus Key Findings 

Perry et al. 

(2014) 

Role of Community 

Health Workers 

(CHWs) in maternal 

healthcare 

CHWs increased the utilization of maternal health 

services by promoting early antenatal care (ANC), regular 

health check-ups, and skilled birth attendance. 

Lassi et al. 

(2016) 

Community-based 

maternal health 

interventions 

CHW-led interventions improved maternal and neonatal 

survival by encouraging institutional deliveries, 

strengthening referral systems, and identifying pregnancy-

related complications at an early stage. 

Singh and 

Kumar (2019) 

Community 

monitoring and 

maternal mortality 

Regular monitoring of pregnant women and timely 

referrals by trained CHWs were associated with reduced 

maternal mortality and better pregnancy outcomes. 

Paul et al. (2020) 

Contribution of 

ASHA workers in 

India 

ASHA workers enhanced awareness of maternal nutrition, 

immunization, safe delivery practices, and newborn care, 

resulting in improved utilization of maternal healthcare 

services. 

World Health 

Organization 

(WHO, 2022) 

CHWs and primary 

healthcare systems 

CHWs strengthened primary healthcare by extending 

essential maternal health services to underserved and 

remote populations and improving healthcare 

accessibility. 

Overall Synthesis of The literature consistently demonstrates that CHWs play a 
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Evidence previous studies vital role in improving maternal healthcare delivery; 

however, challenges such as inadequate training, 

insufficient remuneration, transportation barriers, 

excessive workload, and weak supervisory support 

continue to affect programme effectiveness. 

OBJECTIVES 

Objectives: The present study is designed to 

examine the contribution of Community 

Health Workers (CHWs) to maternal care 

delivery and to evaluate their role in 

strengthening maternal healthcare services 

within community settings. It seeks to assess 

the extent to which CHWs influence the 

utilization of essential maternal health 

services, including early pregnancy 

registration, antenatal care, institutional 

delivery, postnatal care, and timely referral for 

pregnancy-related complications. The study 

further aims to explore the impact of CHW-led 

interventions on maternal and neonatal health 

outcomes by reviewing evidence from 

published research and policy documents. In 

addition, it identifies the major operational and 

systemic challenges that affect the 

performance of Community Health Workers, 

including inadequate training, limited financial 

incentives, workforce shortages, transportation 

constraints, insufficient logistical support, and 

weak supervisory mechanisms. By examining 

these barriers, the study intends to provide a 

comprehensive understanding of the factors 

influencing the effectiveness of community-

based maternal healthcare programmes. 

Finally, the research proposes evidence-based 

strategies to strengthen the capacity and 

performance of Community Health Workers 

through continuous professional training, 

supportive supervision, improved 

remuneration, enhanced resource allocation, 

and stronger integration within primary 

healthcare systems. These objectives 

collectively aim to generate insights that may 

assist policymakers, healthcare administrators, 

and public health practitioners in improving 

maternal healthcare delivery and promoting 

equitable access to quality maternal health 

services. 

KEY OBJECTIVES OF THE STUDY ON COMMUNITY HEALTH WORKERS AND 

MATERNAL HEALTHCARE 

 
THE OBJECTIVES OF THIS STUDY 

ARE: 

1. To examine the role of Community Health 

Workers in maternal care delivery.  

2. To assess the impact of CHWs on 

maternal healthcare utilization.  

3. To identify challenges faced by 

Community Health Workers.  

4. To suggest strategies for improving the 

effectiveness of CHWs in maternal 

healthcare services.  

METHODS 
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This study adopts a descriptive research design 

based exclusively on secondary data to 

examine the role of Community Health 

Workers (CHWs) in maternal care delivery. A 

secondary research approach was considered 

appropriate because it enables a 

comprehensive assessment of existing 

evidence and facilitates the synthesis of 

findings from diverse and credible sources. 

Data for the study were collected from peer-

reviewed journal articles, reports published by 

the World Health Organization (WHO), the 

Ministry of Health and Family Welfare, 

Government of India, National Health Mission 

(NHM) documents, UNICEF publications, 

government health statistics, and other relevant 

policy reports addressing maternal health and 

community-based healthcare services. These 

sources were selected because of their 

reliability, relevance, and extensive coverage 

of maternal healthcare programmes and CHW 

interventions. The collected information was 

systematically reviewed using qualitative 

content analysis to identify recurring themes, 

patterns, and evidence concerning the 

contribution of Community Health Workers to 

antenatal care, institutional delivery, postnatal 

care, maternal health awareness, referral 

services, and pregnancy-related outcomes. The 

analytical process also examined the 

operational challenges affecting CHW 

performance and synthesized evidence to 

provide a comprehensive understanding of 

their role in improving maternal healthcare 

delivery and supporting evidence-informed 

public health policies. 

Research Design:  This study employs a 

descriptive research design based on 

secondary data to examine the role of 

Community Health Workers (CHWs) in 

maternal care delivery. A descriptive approach 

is appropriate because it facilitates the 

systematic analysis and interpretation of 

existing evidence without manipulating 

research variables. The study synthesizes 

information from credible published sources to 

understand the contributions of CHWs, assess 

their impact on maternal healthcare services, 

and identify the challenges and opportunities 

associated with strengthening community-

based maternal health programmes. 

Data Sources: The study is based entirely on 

secondary data collected from reliable and 

authoritative sources. These include reports 

published by the World Health Organization 

(WHO), the Ministry of Health and Family 

Welfare, Government of India, National 

Health Mission (NHM) reports, and UNICEF 

publications. These sources provide 

comprehensive information on maternal health 

policies, community health programmes, 

service utilization, and maternal healthcare 

outcomes, ensuring the credibility and 

relevance of the study. 

DATA ANALYSIS 

Data Analysis: Qualitative content analysis 

was employed to systematically examine the 

selected literature and policy documents. The 

collected data were reviewed to identify 

recurring themes, patterns, and evidence 

related to the role of Community Health 

Workers in maternal healthcare delivery, 

including antenatal care, institutional delivery, 

postnatal services, referral practices, and 

maternal health outcomes. 

Results 

The review of the available literature 

demonstrates that Community Health Workers 

(CHWs) make a substantial contribution to 

improving maternal healthcare delivery across 

diverse community settings. The findings 

indicate that CHWs encourage early 

pregnancy registration and promote regular 

antenatal care (ANC) visits, thereby increasing 

the utilization of essential maternal health 

services. Their continuous engagement with 

pregnant women also contributes to higher 

rates of institutional deliveries by raising 

awareness of the benefits of skilled birth 

attendance and reducing dependence on home-

based childbirth. Furthermore, health 

education provided by CHWs enhances 

women's knowledge of maternal nutrition, 

pregnancy danger signs, breastfeeding 

practices, newborn care, and the importance of 

timely healthcare seeking. Regular postnatal 

home visits conducted by CHWs support 

maternal recovery, improve newborn health, 

and facilitate the early identification of post-

delivery complications. The evidence also 

highlights the important role of CHWs in 

identifying high-risk pregnancies and ensuring 

timely referral to appropriate healthcare 

facilities, thereby strengthening continuity of 

care throughout pregnancy and childbirth. 

Collectively, these interventions contribute to 
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improved maternal health outcomes and a 

reduction in preventable maternal mortality. 

Overall, the findings suggest that Community 

Health Workers are essential components of 

primary healthcare systems, significantly 

improving access to quality maternal 

healthcare services while enhancing 

community awareness, service utilization, and 

the overall effectiveness of maternal care 

delivery programmes. 

The review of available literature produced the 

following findings: 

FINDINGS ON COMMUNITY HEALTH WORKERS AND MATERNAL HEALTHCARE 

Findings Observation 

Increased Antenatal 

Care 
CHWs encourage regular ANC visits and early pregnancy registration. 

Institutional 

Deliveries 
CHWs promote deliveries in healthcare institutions, reducing home births. 

Maternal Awareness 
Health education improves knowledge regarding nutrition, danger signs, and 

breastfeeding. 

Postnatal Care Regular home visits improve maternal recovery and newborn health. 

Referral Services CHWs identify high-risk pregnancies and facilitate timely referrals. 

Maternal Mortality Active CHW involvement contributes to lower maternal mortality rates. 

MAJOR CHALLENGES 

1. Lack of Regular Training: Community 

Health Workers often receive limited 

refresher training, which affects their 

ability to update their knowledge and 

effectively manage maternal healthcare 

services.  

2. Inadequate Financial Incentives: Low 

and irregular financial incentives reduce 

the motivation and job satisfaction of 

Community Health Workers, thereby 

affecting their overall performance.  

3. Shortage of Medical Supplies: 
Insufficient availability of essential 

medicines, equipment, and healthcare 

materials limits the quality and efficiency 

of maternal healthcare services.  

4. Transportation Barriers: Poor 

transportation facilities and inadequate 

road connectivity make it difficult for 

Community Health Workers to conduct 

home visits and ensure timely referrals of 

high-risk pregnancies.  

5. Heavy Workload: Community Health 

Workers are often assigned multiple 

healthcare responsibilities, resulting in 

increased workload and reduced efficiency 

in maternal care delivery.  

6. Limited Supervision: Inadequate 

monitoring and supportive supervision 

hinder the professional development of 

Community Health Workers and reduce 

the effectiveness of community-based 

maternal healthcare programmes.  

DISCUSSION 

The findings of this study highlight the pivotal 

role of Community Health Workers (CHWs) 

in strengthening maternal healthcare delivery 

and improving access to essential health 

services, particularly in underserved and rural 

communities. Their close interaction with 

families enables the early identification of 

pregnant women, promotes timely pregnancy 

registration, encourages regular antenatal care 

visits, and facilitates institutional deliveries, 

thereby reducing the risks associated with 

pregnancy and childbirth. In the Indian 

context, Accredited Social Health Activists 

(ASHAs) have made a significant contribution 

to increasing the utilization of maternal 

healthcare services through initiatives such as 

the Janani Suraksha Yojana and the National 

Health Mission. Community-based counselling 

and household visits conducted by CHWs have 

also enhanced awareness of maternal nutrition, 

immunization, safe delivery practices, 

exclusive breastfeeding, newborn care, and the 

recognition of pregnancy-related danger signs. 

Despite these positive contributions, the 

effectiveness and sustainability of CHW 

programmes depend on several enabling 

factors, including comprehensive training, 

regular supportive supervision, adequate 

financial incentives, sufficient medical 

supplies, and strong institutional support. 

Addressing these challenges through evidence-

based policy interventions, workforce 

development, digital health integration, and 

improved resource allocation can further 

strengthen community-based maternal 
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healthcare services. Continued investment in 

the capacity and performance of Community 

Health Workers is therefore essential for 

reducing preventable maternal mortality, 

improving maternal and neonatal health 

outcomes, advancing universal health 

coverage, and supporting the achievement of 

Sustainable Development Goal (SDG) 3. 

COMMUNITY HEALTH WORKERS AND KEY DIMENSIONS OF MATERNAL CARE 

DELIVERY 

 
CONCLUSION 

Community Health Workers (CHWs) 

constitute a vital component of primary 

healthcare systems and play an indispensable 

role in strengthening maternal healthcare 

delivery, particularly in rural, remote, and 

underserved communities where access to 

formal health services is often limited. Their 

active involvement in promoting early 

pregnancy registration, encouraging regular 

antenatal care, facilitating institutional 

deliveries, providing postnatal support, 

delivering health education, and ensuring 

timely referral of high-risk pregnancies has 

contributed to improved maternal and neonatal 

health outcomes. The evidence reviewed in 

this study demonstrates that CHWs enhance 

the utilization of essential maternal health 

services, increase community awareness of 

safe pregnancy and childbirth practices, and 

support efforts to reduce preventable maternal 

and neonatal mortality. Nevertheless, the long-

term effectiveness of Community Health 

Worker programmes continues to be 

influenced by persistent operational 

challenges, including inadequate training, 

insufficient financial incentives, workforce 

shortages, limited logistical support, and weak 

supervisory systems. Addressing these barriers 

requires sustained government commitment, 

strategic investment in workforce 

development, continuous professional training, 

supportive supervision, improved 

remuneration, and stronger integration of 

CHWs within primary healthcare systems. 

Strengthening community-based maternal 

healthcare services through comprehensive 

policy support and effective health system 

coordination will enhance the quality, 

accessibility, and equity of maternal 

healthcare. Such measures will not only 

improve maternal and newborn survival but 

also contribute substantially to achieving 

universal health coverage and advancing the 

global commitment to Sustainable 

Development Goal (SDG) 3, which seeks to 

ensure healthy lives and promote well-being 

for all. 

SUMMARY OF THE CONCLUSION ON COMMUNITY HEALTH WORKERS AND 

MATERNAL CARE DELIVERY 
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Aspect Summary 

Role of CHWs 
Community Health Workers (CHWs) are essential components of primary 

healthcare systems, particularly in rural, remote, and underserved communities. 

Major 

Contributions 

CHWs promote early pregnancy registration, antenatal care (ANC), institutional 

deliveries, postnatal care (PNC), health education, and timely referral of high-

risk pregnancies. 

Health Outcomes 

Their interventions improve maternal and neonatal health, increase the 

utilization of maternal healthcare services, and reduce preventable maternal and 

neonatal mortality. 

Operational 

Challenges 

Programme effectiveness is constrained by inadequate training, insufficient 

financial incentives, workforce shortages, limited logistical support, and weak 

supervisory mechanisms. 

Recommended 

Strategies 

Continuous professional training, supportive supervision, adequate 

remuneration, stronger policy support, improved resource allocation, and 

integration within primary healthcare systems are recommended. 

Policy 

Implications 

Strengthening community-based maternal healthcare services can improve 

healthcare quality, accessibility, and equity while supporting evidence-based 

health system development. 

Expected Impact 

Enhanced CHW programmes contribute to universal health coverage (UHC), 

improved maternal and newborn survival, and the achievement of Sustainable 

Development Goal (SDG) 3. 
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