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Abstract

Social enterprises can expand employment opportunities for persons with disabilities by combining a
social mission with market-based activity. Their contribution is not limited to creating individual
jobs; well-designed enterprises can also demonstrate accessible work practices, build employer
confidence, develop job-relevant skills, and connect workers with mainstream labour markets. This
paper examines how different social-enterprise models can support inclusive employment, including
work-integration social enterprises, inclusive value-chain enterprises, digital and service-based
enterprises, cooperatives, and partnership-based employment initiatives. The study adopts a
comparative and evidence-based approach that synthesises social-enterprise scholarship, disability-
inclusion principles, and employment literature rather than claiming a new survey or experimental
result. The analysis evaluates each model in relation to accessibility, workplace support, economic
viability, job quality, employee progression, and the possibility of sustained inclusion. The findings
indicate that social enterprises are most effective when disability inclusion is integrated into their
business model, governance, technology, recruitment, supervision, and customer engagement.
Accessible infrastructure, reasonable accommodation, fair wages, social protection, skills
development, and pathways into open employment are central to meaningful outcomes. The paper
also cautions that mission-driven ventures may reproduce exclusion when they rely on segregated
tasks, low-paid work, or temporary grant-funded positions. Social enterprises should therefore be
understood as one component of an inclusive employment ecosystem, working alongside public
policy, disability organisations, education providers, employers, and communities. The study
concludes that rights-based, market-aware, and person-centred social enterprises can contribute to
dignified and sustainable work for persons with disabilities.

Keywords: Social Enterprises, Persons with Disabilities, Inclusive Employment, Work Integration,
Decent Work, Accessibility, Social Innovation, Supported Employment, Disability Inclusion,
Sustainable Livelihoods

1. INTRODUCTION systems that recognise diverse ways of

Employment is closely connected with income
security,  social  participation,  personal
autonomy, professional identity, and access to
wider community life. For many persons with
disabilities, however, entering and remaining
in paid work is still affected by barriers that
are created by the environment rather than by
impairment alone. Inaccessible buildings and
transport, exclusionary recruitment
procedures, negative employer assumptions,
inadequate access to education and skills,
limited assistive technology, and inflexible
work arrangements can restrict opportunities
long before a candidate’s ability is assessed. A
rights-based approach to disability therefore
requires more than welfare support. It requires
labour markets, workplaces, and enterprise

working and provide equal opportunity for
participation.

Social enterprises have gained attention
because they seek to pursue a social objective
through trading activity, earned income, or
hybrid financing. They may operate in areas
such as food services, retail, recycling,
agriculture, crafts, logistics, digital services,
community care, education, repair, hospitality,
and environmental ~management. Some
enterprises are created specifically to provide
work integration, while others include persons
with disabilities within a broader social
mission. Their practical value lies in the
possibility of linking production or service
delivery with training, workplace adaptation,
mentoring, customer relationships, and local
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economic development. This makes social
enterprise a potentially useful platform for
testing inclusive employment practices in real
work settings.

The presence of a social mission does not
automatically make an enterprise inclusive.
Persons with disabilities may be recruited into
narrow, low-paid, repetitive, or isolated roles
that do not provide career growth or a
transition to open employment. In other cases,
enterprises may depend heavily on short-term
grants, charitable purchasing, or unpaid family
support, which can place jobs at risk when
funding conditions change. There is also a
difference between a protected activity that
provides occupation and a dignified job that
offers a fair wage, social protection, workplace
rights, skill development, and a meaningful
role in organisational decision-making. The
guality and sustainability of employment must
therefore be considered alongside the number
of jobs created.

Inclusive employment requires coordinated
support at several levels. At the individual
level, workers may need accessible training,
assistive devices, communication support,
flexible schedules, or job coaching. At the
organisational level, enterprises need inclusive
recruitment, task  design,  supervision,
grievance mechanisms, health and safety
practices, and an accessible physical and
digital environment. At the market level, they
need reliable customers, suitable procurement
opportunities, and a revenue model that does
not treat disability inclusion as an optional
add-on. At the ecosystem level, public
agencies, disability organisations, education
providers, financial institutions, and
mainstream employers can strengthen the
enterprise’s capacity to offer lasting work.
This study examines the relationship between
social enterprises and employment
opportunities for persons with disabilities. It
compares major organisational models,
identifies their likely strengths and limitations,
and discusses the conditions under which they
can contribute to decent work rather than
merely temporary activity. Particular attention
is given to accessibility, work quality,
enterprise sustainability, employee voice, and
progression into  wider  labour-market
opportunities.

2. LITERATURE REVIEW
Social-enterprise literature commonly
describes these organisations as hybrid
ventures that combine economic activity with
a public-benefit purpose. The balance between
mission and revenue can differ widely across
countries and sectors. Work-integration social
enterprises focus directly on creating jobs,
transitional employment, training, or supported
work for groups facing labour-market
exclusion. Other models create inclusive
supply chains, organise producer cooperatives,
provide employment services, or build
accessible digital and community-based
enterprises. This diversity means that the
effect of social enterprise on disability
employment cannot be inferred from legal
form alone; it depends on the enterprise’s
design, management, market position, and
relationship with workers.

Research on disability and employment
highlights that exclusion is shaped by both
structural and  organisational  factors.
Employers may lack information about
reasonable accommodation, underestimate the
productivity of candidates with disabilities, or
use recruitment systems that screen out
qualified applicants. Workers may face
transport barriers, inaccessible technology,
discriminatory attitudes, or gaps in vocational
support. Studies also show that inclusive
culture, supportive supervision, flexible work
design, assistive technology, and clear career-
development  opportunities can improve
participation. These findings are relevant to
social enterprises because they reveal that job
creation must be accompanied by workplace
practices that enable employees to perform,
learn, and progress.

A useful gap in the literature concerns the
quality of jobs created by mission-driven
enterprises. Counting placements is not
enough to establish inclusion. The more
relevant questions are whether a worker
receives a fair wage, has access to social
protection, participates in decisions, works in
an  accessible  environment,  develops
transferable  skills, and can  pursue
advancement inside or outside the enterprise.
The present study addresses this gap through a
comparative framework that brings together
social-enterprise  models and employment-
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quality considerations for persons with disabilities.
LITERATURE REVIEW SUMMARY TABLE
S. Author / Study Focus Key Contribution Limitations
No. Year Identified
1 Dees Meaning of social Explained the mission-led Does not provide a
(1998) entrepreneurship | and innovative character of | disability-employment
social entrepreneurship and | framework or measures
its use of entrepreneurial of work quality.
methods for social value
creation.
2 | Defourny & | Social enterprise | Compared major conceptions | Limited direct analysis
Nyssens models across of social enterprise and of employment
(2010) regions showed that organisational outcomes for persons
forms are shaped by with disabilities.
institutional and policy
contexts.
3 Alter Social enterprise Outlined enterprise Typologies require
(2007) typology and approaches that combine adaptation to local
work integration trading income with social markets, regulations,
outcomes, including work- and accessibility
integration activity. conditions.
4 WHO & Disability and Documented how Provides broad policy
World Bank development environmental barriers, evidence rather than
(2011) poverty, education, and evaluation of individual
discrimination affect social enterprises.
participation and livelihood
opportunities.
5 Kaye, Jans | Employer barriers Identified employer Focuses mainly on
& to disability knowledge gaps, stereotypes, | employer perspectives
Jones employment and accommodation rather than hybrid or
(2011) concerns that can limit hiring | mission-led enterprises.
and retention.

3. OBJECT OF STUDY
The primary focus of this research is to
examine how social enterprises can create,
sustain, and improve employment
opportunities for persons with disabilities. The
study considers employment not only as job
entry but also as access to accessible
workplaces, fair work conditions, relevant
skills, organisational support, employee voice,
and opportunities for advancement. The
principal objects of study are outlined below:

3.1 SOCIAL ENTERPRISE MODELS

UNDER INVESTIGATION

»  Work-integration social enterprises that
provide paid work, training, supported
employment, or transitional placements.

» Inclusive value-chain enterprises that
connect workers with disabilities to
production, service, supplier, and local-
market opportunities.

» Digital and service-based enterprises that
use accessible technology, remote work, or
flexible task design.

» Cooperative and self-employment models
that encourage collective ownership, peer

support,
participation.

and

shared economic

» Partnership-based enterprises that combine

business

activity

with  vocational

institutions, disability organisations, and
mainstream employers.

3.2
CONTEXTS

DISABILITY

EMPLOYMENT

+ Employment settings shaped by physical,
communication, sensory, cognitive, and
digital accessibility requirements.

» Differences in education, skills, transport

access,  family  support,  assistive
technology, and local labour-market
conditions.
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» Barriers related to  discriminatory
recruitment, workplace stigma, inflexible
schedules, and lack of reasonable
accommodation.

» Employment pathways across urban, rural,
formal, informal, community-based, and
platform-enabled work environments.

3.3 EMPLOYMENT OPPORTUNITY

EVALUATION PARAMETERS

« Access to paid work, inclusive
recruitment, job matching, accessible
training, and reasonable accommaodation.

* Quality of work reflected in wages, safety,
social protection, dignity, manageable
workload, and non-discrimination.

» Auvailability of mentoring, job coaching,
supervision, assistive technology, and
opportunities to develop transferable
skills.

« Employee participation in workplace

decisions, feedback mechanisms,
grievance processes, and organisational
governance.

» Potential for career progression, enterprise
sustainability, and transition to wider
labour-market opportunities.

3.4 COMPARATIVE ANALYSIS FOCUS

» Social mission versus economic viability
and the risk of dependence on unstable
funding.

» Supported work, inclusive design, and
mainstream  labour-market  transition
pathways.

» Enterprise-level practices in recruitment,
task allocation, accessibility, supervision,
and performance management.

» Rights, dignity, employee voice, and
accountability  in  disability-inclusive
business decisions.

3.5 RESEARCH OBJECTIVE SCOPE

+ To identify social-enterprise approaches
that can expand employment opportunities
for persons with disabilities.

 To explain the conditions that support
accessible, dignified, and economically
sustainable work.

» To compare different models in relation to
job quality, enterprise viability, employee
development, and progression.

 To support practical, rights-based, and
evidence-informed strategies for inclusive
employment.

4. RESEARCH METHODOLOGY
The present study adopts a comparative and
evidence-based research methodology to
analyse the role of social enterprises in
creating employment opportunities for persons
with disabilities. The research does not claim a
new survey, interview study, or experimental
result. Instead, it synthesises established
social-enterprise concepts, disability-inclusion
principles, work-integration approaches, and
employment literature to compare the likely
contribution  of  different  organisational
models. This approach is appropriate because
social enterprises vary considerably in size,
sector, legal form, revenue structure, target
group, and relationship with public and private
institutions.

The analysis is organised around the employee

experience and the enterprise conditions

required for inclusion. Each model is
considered in relation to accessible entry,
workplace support, business viability, job
quality, worker participation, and prospects for
advancement. The comparison also recognises
that disability inclusion is influenced by local
laws, public benefits, transport, education
systems, labour-market demand, stigma,
assistive technology, and access to finance.

The purpose is therefore not to rank all social

enterprises universally, but to identify practical

design conditions that make inclusive
employment more likely to be sustained.

METHODOLOGY FRAMEWORK

1. The study uses a comparative design
covering major social-enterprise models
relevant to disability-inclusive
employment.

2. Social-enterprise, work-integration,
disability-rights, and employment
literature provide the basis for qualitative
synthesis.

3. Models are assessed for their capacity to
create paid work, not only training or
charitable activity.

4. The analysis evaluates  accessible
recruitment, job  design, workplace
adjustments, and inclusive supervision.

5. Employment quality is considered through
wages, safety, social protection, dignity,
employee voice, and development.

6. Economic feasibility is examined through
revenue generation, market demand,
partnerships, and dependence on grants.
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7. The framework considers barriers related
to infrastructure, technology, transport,
communication, and social attitudes.

8. Enterprise governance, co-design with
persons with disabilities, and
accountability for outcomes are included
in the review.

9. The study does not present fabricated
employment counts, wage estimates,
placement rates, or survey percentages.

10. Recommendations focus on scalable
practice that complements public policy,

mainstream employer inclusion, and
community support.

5. DATA ANALYSIS

The data analysis section presents a

comparative evaluation of social-enterprise
models and their likely contribution to
employment opportunities for persons with
disabilities. The analysis is qualitative and

practice, and the operational requirements of
inclusive work rather than on newly collected
numerical data. The objective is to assess how
different models may affect access to paid
employment, workplace support, enterprise
viability, skill  development, employee
participation, and career progression.

Five broad approaches are considered: work-
integration social enterprises, inclusive value-
chain enterprises, digital and service-based
enterprises, cooperative or self-employment
enterprises, and sheltered or charity-led work
units. The comparison does not assume that
any model is inherently superior in every
setting. Outcomes depend on business
demand, accessibility, leadership, workforce
diversity, finance, local infrastructure, public
policy, and the extent to which persons with
disabilities participate in planning and
governance.

based on established mechanisms, reported 5.1 COMPARATIVE MODEL ANALYSIS
S. Somal_ Primary Accessibility Revenue |Progression Overall
No,| Enterprise Employment & Stability | Potential | Suitability
' Model Mechanism Support
Paid placements,
r . job
1 Wor_k Integration coaching, training, Very Medium High Excellent
social enterprise o High
and transition
support
Inclusive value- fctjé)t?cltlforn Medium-
2 chain pr : High . Medium Very Good
. service, and local High
enterprise
market roles
.. Accessible .
D'g'ta.l and technology, ngh_ when Medium- .
3 service- K and designed Hidh High Very Good
based enterprise remote work, an well '9
flexible task design
. Member
Cooperative or hi
self- ownersiip, Medium- . .
4 collective . Medium High Good
employment - High
. production,
enterprise
and peer support
Sheltered or Protected, task-
. based . Low- .
5 charity- R Medium : Low Limited
. work with limited Medium
led work unit
market exposure

The University Academics: Under the Aegis of Swarn P3 Pvt. Ltd.

76

Peer-Reviewed Journal




2
*:&
,A‘ \' f:

> \\n ght
o\”ﬁ ’0' J
¥,

1

Global Insight Journal

E-ISSN: 3084-0252 | P-ISSN: 3084-0260
Volume: 03, Issue: 03, Jul-Sep 2023

Multidisciplinary Research across
Science, Technology, Humanities,
and Social Sciences
www.globalinsightsjournal.com

5.2 EXTENDED

EMPLOYMENT

PATHWAY EVALUATION

Work-integration social enterprises can
provide an effective bridge into paid
employment when work is genuine,
remuneration is fair, and employees
receive coaching, accessible training, and
transition planning. Their value is greatest
when the enterprise does not keep workers

permanently in entry-level tasks but
develops skills that are recognised by
mainstream  employers.  Without a

progression strategy, the model can
become a parallel labour market with
limited advancement.

Inclusive value-chain enterprises can
create  opportunities  through  local
production, services, agriculture, crafts,
repair, distribution, and supplier networks.
They may be useful where formal jobs are

scarce  or where workers prefer
community-based livelihoods. However,
enterprise  managers ~ must  ensure

transparent pricing, equal participation,
accessible equipment, and equitable
distribution of income. Inclusion should
not depend on workers accepting lower
margins or unstable piece-rate
arrangements.

Digital and service-based enterprises can
widen access by enabling remote or hybrid
work, online customer service, content
creation, design, data-related tasks, and
technology-enabled microbusinesses. This
potential depends on accessible software,
affordable internet, assistive technology,
inclusive digital training, and secure work
arrangements. A digital model can reduce
travel barriers, but it can also create new
exclusion when platforms are inaccessible
or when workers are isolated from
supervision, learning, and organisational
relationships.

Cooperative and self-employment models
can support autonomy, peer learning, and
shared control over enterprise decisions.
They may be especially valuable where
persons  with  disabilities  organise
collectively around a product, service, or
local market opportunity. At the same
time, self-employment shifts market and
financial risk onto the worker. Accessible
credit, business mentoring, bookkeeping
support, customer access, insurance, and
social protection are therefore important to
prevent entrepreneurship from becoming a
substitute for secure employment rights.
Sheltered or charity-led work units may
offer an initial opportunity for people who
have experienced prolonged exclusion, but
they require careful safeguards. When
roles are segregated, poorly paid, or
disconnected from open-market demand,
they can reinforce the assumption that
persons with disabilities are suited only to
limited work. Such units should be linked
to rights-based standards, skills
certification, employer partnerships, and
voluntary transition routes rather than
being treated as the final destination of
employment policy.

5.3 OBSERVATIONS FROM DATA
ANALYSIS

Employment creation is most meaningful
when jobs are paid, accessible, safe, and
connected with individual aspirations and
capabilities.

Accessibility is more effective and less
costly when it is designed into premises,
technology, communication, and workflow
from the beginning.

Stable revenue, diversified customers, and
inclusive procurement can reduce the risk
that disability employment depends
entirely on grants or donations.

Job quality should be assessed through
wages, benefits, workload, worker voice,
security, and opportunities for learning
and advancement.

Partnerships with mainstream employers
can help social enterprises create transition
pathways, apprenticeships, supplier
relationships, and shared training.
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» Participation of persons with disabilities in
leadership and governance improves the
relevance, credibility, and accountability
of enterprise decisions.

« Outcome monitoring  should  track
retention, satisfaction, skills, accessibility,
promotion, and voluntary movement into
preferred employment, not placements
alone.

6. DISCUSSION
The comparative analysis shows that social
enterprises can be a practical route to
employment for persons with disabilities when
their social mission is supported by an
inclusive business model. They can create a
setting in which employers, customers,
workers, and communities see disability
inclusion as part of ordinary economic activity
rather than a separate charitable concern.
Enterprises may be able to adapt jobs quickly,
provide closer supervision, develop tailored
training, and build relationships with workers
who have been excluded from conventional
hiring systems. These strengths are particularly
relevant in local economies where formal
employment is limited or where employers
have little experience with reasonable
accommodation.
Nevertheless, social enterprise should not be
viewed as a substitute for inclusive
mainstream labour markets. A small number
of mission-led ventures cannot compensate for
inaccessible  schools, transport,  public
employment services, recruitment systems, or
workplace regulations. Nor should social
enterprises be expected to absorb all workers
with disabilities into special programmes. The
stronger approach is to use them as
demonstration sites, training partners, supplier
networks, and employment intermediaries
while also increasing the capacity of
mainstream employers to recruit and retain
workers with disabilities. This avoids the risk
that inclusion becomes confined to a separate
sector rather than becoming a normal
expectation across the economy.

The discussion also highlights the importance

of decent work. Social impact cannot be

judged simply by the existence of a role or the
number of workers enrolled. Employment
should provide real economic value to the
worker, respect autonomy, protect health and
safety, and provide a voice in workplace

decisions. Enterprises should avoid treating
reduced wages, unpaid trial periods, or
segregated work as acceptable because they
serve a social purpose. A rights-based
enterprise model sets clear expectations for
equal pay for equal work, accessible
communication, reasonable accommodation,
social protection, grievance mechanisms, and
opportunities for advancement. Such practices
strengthen both employee trust and the
credibility of the enterprise in the market.

For social enterprises to scale inclusive
employment responsibly, governance and
partnerships matter. Boards and managers
should include the perspectives of persons
with  disabilities in  product  design,
recruitment, performance measures, and risk
assessment.  Collaboration with disability
organisations can help identify barriers and
improve communication. Vocational
institutions can support skills recognition,
while public agencies can provide accessible
procurement, finance, transport support, and
employment services. Mainstream employers
can offer internships, supplier contracts,
mentoring, and permanent hiring routes. In this
way, social enterprises can move beyond
isolated projects and become part of a wider
system of inclusive economic participation.

7. CONCLUSION

This study examined how social enterprises
can contribute to employment opportunities
for persons with disabilities. The analysis
considered  work-integration  enterprises,
inclusive value-chain models, digital and
service-based enterprises, cooperatives, and
sheltered or charity-led work units. It found
that social enterprises can create valuable
pathways into paid work when they combine a
clear social mission with accessible operations,
genuine market activity, fair employment
conditions, and sustained support for
employees.

The findings indicate that no single model is
sufficient in every setting. Work-integration
enterprises can provide structured entry and
coaching; value-chain enterprises can connect
workers with local markets; digital enterprises
can reduce some mobility barriers;
cooperatives can support collective ownership;
and supported work units may provide an
initial step for people facing severe exclusion.
Each approach has limitations, particularly
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when job quality, revenue stability,
accessibility, or advancement pathways are
weak. Employment outcomes depend on how
the model is designed and governed, not
merely on its social-enterprise label.

The study concludes that the most promising
social enterprises are rights-based, person-
centred, market-aware, and accountable to the
workers they employ. They treat persons with
disabilities as employees, entrepreneurs,

as beneficiaries alone. Future research may
examine sector-specific models, worker
experiences, long-term employment outcomes,
rural and urban differences, the role of
accessible technology, and the effectiveness of
partnerships between social enterprises and
mainstream employers. Such research can help
strengthen inclusive employment systems that
are both economically sustainable and socially
just.

contributors, and decision-makers rather than
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